Jonno White

Keynotes, Workshops and MC

Bookings & Enquiries:
jonno@consultclarity.org | +61481829 906

Travels from Brisbane, Australia

Dynamic keynote speaker, workshop facilitator and MC

Global thought leader on leadership, management, conflict
resolution, communication and building teams

Best-selling author on managing difficult people, 10,000+ copies
sold globally

Certified Working Genius Facilitator: The fastest growing
assessment in the world for building better teams (1.3m in 5 years)
Listeners in 150+ countries tune into Jonno's Leadership
Conversations Podcast

Founder of The 7 Questions Movement - 6,000+ leaders have
participated and 100,000 annual web visitors

5,000 leaders involved in Jonno's Global Leadership Roundtables
30,000+ LinkedIn followers
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About Jonno White

Jonno White is a Certified Working Genius Facilitator, dynamic
keynote speaker and MC who captivates audiences and sparks
lasting transformation. He helps leaders build workplace cultures that
employees will move cities to work at and customers will line up to
buy from.

Jonno is the author of Step Up or Step Out—which has sold over
10,000 copies worldwide.

Leaders from the UK, India, Australia, Canada, Mongolia, New Zealand,
Romania, Singapore, South Africa, the United States, Finland, Namibia
and more have shared testimonials of how Jonno’s book has helped
them successfully manage difficult conversations and difficult
employees.

What truly sets Jonno apart is his ability to energize a room and
inspire people to take action. Jonno shares fresh, practical
strategies on leadership, managing people and building teams that
perform at the highest levels, even in remote settings. 3




Drawing on years of hands-on experience coaching CEOs and
Executives and facilitating Executive Team Retreats worldwide, he
delivers real-world insights that challenge conventional thinking
and activate new possibilities.

Jonno is the host of The Leadership Conversations with Jonno White
Podcast, boasting more than 230 episodes and listeners in over 150
countries, where he interviews renowned figures—including business
icons like Guy Kawasaki, former Chief Evangelist at Apple with Steve
Jobs—on the art and science of leadership.

Jonno is also the Founder of The 7 Questions Movement with more
than 500,000 people visiting his blog every year. So far, over 2,000
leaders globally have answered 7 Questions on leadership and other
topics.

The 7 Questions is an exclusive, invite-only series of interviews with
leaders from all over the world. It's free for any leader anywhere to
access these leaders’ answers and the vision is to encourage leaders
globally to become everything they’re meant to be.

A sought-after speaker at conferences and corporate events, Jonno
blends compelling storytelling with proven leadership solutions that
resonate in any context. Whether speaking to a room of senior
leaders or an auditorium of thousands, he empowers people to rise
to higher levels of effectiveness—leaving them motivated, more
aligned, and ready to build organizations where everyone thrives.
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Speaker Topics

Keynotes
1. Step Up or Step Out: Conflict Without Confrontation

2. Replace Yourself: Transform Your Organization Without Overwhelming
Your Staff

3. Unity in Motion: Leading Through Rapid Change and Growth
4. Building a High-Performing Team: Creating a Culture That Soars
5. Communication That Connects: Navigating Different Personalities

6. Fuel or Drain? Finding the Energy Drivers That Propel You—and Your

Team
7. Empowering Middle Managers: How to Lead Up with Integrity

8. Profit with Purpose: Leading Organizations Where People and

Performance Thrive
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Speaker Topics
Workshops

1. Working Genius™: The World's Fastest Growing Assessment for Building
Better Teams and Understanding How You Get Work Done

*Jonno is a Certified Working Genius Facilitator
2. Behaviors That Bond: Mastering DISC to Drive Team Collaboration

3. StrengthsFinder Amplified: Transforming Your Unique Talents into

Breakthrough Results

MC / Moderation / Facilitation

Jonno White is an experienced MC, moderator, and facilitator with global

expertise in executive team offsites.

As host of 230+ podcast episodes, Jonno has spent over 200 hours
interviewing top leaders, honing his skill in asking impactful questions.
This translates into his ability to lead panels and keep audiences

engaged.



1.3 MILLION

IN 5 YEARS

Why Engage
Jonno White?

Best-Selling Author of
Step Up or Step Out

Jonno is the author of Step Up or Step Out—which has sold
over 10,000 copies worldwide.

In Step Up or Step Out, Jonno outlines the three steps to deal
well with a difficult employee so they step up or step out within
four weeks, without experiencing massive confrontations.

Certified Working
Genius Facilitator

As a Certified Working Genius Facilitator, Jonno delivers the
fastest growing team assessment globally, trusted by 1.3 million
users in five years.

Working Genius provides leaders with clear, actionable insights
into natural strengths, enabling better communication, smarter
collaboration and healthier team dynamics.

Jonno White

Keynotes, Workshops and MC



LISTENERS
IN 150+

COUNTRIES

5,000

LEADERS

Why Engage
Jonno White?

Host of The Leadership Conversations
with Jonno White Podcast

The Leadership Conversations with Jonno White Podcast
has listeners in 150+ countries and over 230 episodes so
far.

On the podcast, Jonno interviews guests like Guy Kawasaki,
Apple’s former Chief Evangelist who worked with Steve
Jobs, to discuss their leadership journeys.

Facilitator of Virtual Global
Leadership Roundtables

5,000 leaders on LinkedIn have expressed interest in Jonno's
virtual Global Leadership Roundtables.

Roundtables are limited to 10 participants at a time, facilitating
deeper dialogue and strong relationship-building among key
decision-makers in various industries worldwide.

Jonno White
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Why Engage
Jonno White?

Founder of The 7 Questions
Movement

The 7 Questions Movement is Jonno White's flagship interview
series, inviting leaders worldwide to answer seven core
questions about leadership.

To date, over 2000 Ileaders have contributed their
perspectives, fueling a vibrant resource within Jonno's blog—
read by more than half a million leaders each year.

Followed by More Than 30,000
Leaders on LinkedIn

Over the past 10+ years, Jonno's personal Linkedin and
company LinkedIin pages have cultivated a community of
CEOs, executives, leaders and managers.

Followers frequently engage with Jonno’s thought leadership.
The 7 Questions Movement in particular has a higher rate of
shares and comments than most content on LinkedIn.

PREMIUM Clarlty Group Global

E; 9, 958 followers
3 Tyr -

7 Questions on Leadership with Prashant Verma

https://Inkd.in/gSfCYSDw

Executive Team Offsite Specialist
| CEO Coach | Author of Step Up...

Brisbane, Queensland

/ Questions on Leadership with Prashant verma

g A #
= Clarity Group Global ' consultclarity.org

<)

Profile vieweir”
SC 1,294 252 comments - 36 reposts
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Jonno White

Keynote Topics

Step Up or Step Out: Conflict
Without Confrontation

Dealing with a difficult person is often the most dreaded
part of leadership—yet it doesn’t have to be.

Drawing on his bestselling book Step Up or Step Out
(10,000+ copies sold worldwide), Jonno reveals a simple,
three-stage framework for addressing challenging
behaviors by clarifying expectations rather than fueling
tension.

This session shows leaders how to create positive
accountability, ensuring that team members either step
up to a higher standard or step out without a messy
confrontation.

Replace Yourself: Transform Your
Organization Without
Overwhelming Your Staff

True leadership is about elevating others to do what you
do, and even do it better.

In this engaging keynote, Jonno shares insights from his
upcoming book on how to “replace” yourself—
empowering your team to flourish as you drive the
organization forward.

Discover practical ways to delegate effectively, develop
your rising stars, and cultivate a culture where people
grow alongside business objectives—without sacrificing
their well-being.

10

Keynotes, Workshops and MC



Jonno White

Keynote Topics

Unity in Motion: Leading Through
Rapid Change and Growth

Whether you're expanding at breakneck speed or
navigating challenging market conditions, the key to
thriving through transitions is clear, cohesive leadership.

Jonno offers a proven roadmap to get everyone rowing in
the same direction, uniting individuals behind a shared
purpose.

Leaders will learn how to rally teams, handle uncertainty,
and maintain a forward-focused momentum when the
stakes are high and change is constant.

Building a High-Performing
Team: Creating a Culture That
Soars

Great teams don't form by accident. Drawing on years of
experience running executive offsites around the world,
Jonno breaks down the essential building blocks of a
high-performing team—trust, alignment, and shared vision.

Participants will come away with tangible techniques for
leveraging diverse strengths, fostering open
communication, and infusing each day with the kind of
team spirit that drives exceptional results.
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Jonno White

Keynote Topics

Communication That Connects:
Navigating Different
Personalities

From extroverts to introverts, detail-oriented thinkers to
big-picture dreamers, every personality brings both
opportunities and challenges.

In this keynote, partly based on Jonno's best-selling book
Step Up or Step Out (10,000+ copies sold worldwide),
Jonno uncovers how to spot diverse communication
styles and adapt your approach.

Leaders gain a toolkit for connecting with any personality
type—turning potential clashes into fruitful dialogue and
turning individual differences into collective strengths.

Fuel or Drain? Finding the Energy
Drivers That Propel You—and
Your Team

In times of high demand, a culture of energy and
engagement can make or break an organization.

This session is all about uncovering what energizes you
and what depletes you, then applying those insights
across your team.

In this keynote, Jonno gives leaders the tools to create an
environment where people maximize their strengths,
tackle challenges with enthusiasm, and remain resilient
even in the toughest circumstances.

12
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Jonno White

Keynote Topics

Empowering Middle Managers:
How to Lead Up with Integrity

Middle managers juggle two vital teams: the one they lead
and the one they're part of.

In this session, Jonno equips you with a dual-framework—
growth strategies to forge a cohesive, high-performing
team under your charge, and proven tactics to become
the most indispensable partner to your boss.

You'll leave ready to inspire your direct reports and
champion your leader’'s vision, driving impact in both
directions with integrity and influence.

Profit with Purpose: Leading
Organizations Where People and
Performance Thrive

You don't have to choose between profit and people—you
can have both.

Inspired by Patrick Lencioni’'s The Advantage, Jonno
reveals why organizational health (clarity of purpose,
alignment, and unity) is the ultimate competitive edge.

You'll uncover how to synchronize financial targets with a
culture where everyone rows in the same direction—
driving sustainable profitability, deep engagement, and
lasting success.

13
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Workshop Topics

Working Genius: The World's Fastest Growing
Assessment for Building Better Teams and
Understanding How You Get Work Done

As a Certified Working Genius Facilitator, Jonno White guides your
team through the six-stage Working Genius model, the world’s
fastest growing team assessment with over 1.3 million completions.

Delivered face to face or online, Jonno’s sessions combine clear,
practical content with interactive elements that engage groups of
any size, from executive teams and boards to whole-staff PD days.

Behaviors That Bond: Mastering DISC to Drive
Team Collaboration

Drawing on more than a decade of facilitation experience, Jonno
breaks down the four DISC styles to reveal how each drives—and
derails—team dynamics.

Attendees gain simple, ready-to-use strategies to adapt their
communication, build instant rapport, and transform potential
clashes into powerful collaboration.

StrengthsFinder Amplified: Transforming Your
Unique Talents into Breakthrough Results

Jonno takes your CliftonStrengths insights off the shelf and puts
them into play.

In this high-energy session, you'll craft personalized action plans to
leverage your top strengths, realign roles for maximum impact, and
drive breakthrough results—both for yourself and your team.

Jonno White 14
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MC, Moderation
and Facilitation

MC

Jonno White brings a wealth of global experience to his work as
an MC. He is skilled at engaging audiences of all sizes, from
intimate groups to large events, ensuring that each session
runs smoothly.

With his deep understanding of leadership dynamics, Jonno
excels at keeping events on track and ensuring a seamless
flow, making him a trusted MC for high-stakes gatherings.

Moderation

As the host of over 230 podcast episodes, Jonno has spent
more than 200 hours interviewing top leaders, honing his
ability to ask insightful and impactful questions.

This expertise makes him a highly effective moderator for
panel discussions, where he can guide conversations,
encourage diverse perspectives, and keep audiences engaged.

Facilitation

Jonno has extensive experience facilitating executive team
offsites for organizations globally, leading workshops, and
facilitating strategic discussions.

His ability to navigate both small and large-scale environments
ensures that teams stay aligned and productive, fostering
collaboration and driving meaningful results.

Jonno White 15
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“ONE OF THE
HIGHEST RATED
MASTERCLASSES

OF THE
CONFERENCE"

Testimonials

Kathy Dickson - Australia,
CEO of Association of School
Business Administrators

“Jonno White presented a masterclass at
our ASBA 2025 Darwin Conference and
introduced our members to the Working
Genius Assessment.

More than 180 delegates registered to
attend the masterclass, with 93.75 percent
recording that they were either satisfied or
very satisfied with the session.

This was one of the highest rated
masterclasses of the conference, reflecting
exceptional quality, relevance, impact.

One delegate ranked Jonno alongside
Kieran Perkins and Richard Dore as their
conference highlight.

From an organisational perspective, Jonno
was incredibly easy to work with,
professional, engaging and genuinely
invested in delivering value to our ASBA
delegates.”

16



Testimonials

Dr. Richard Rhodes - United States,

“TOUCHED South York School District

OUR
HEARTS" "Jonno provided our back to school keynote for

teachers and staff. He was very engaging. Easy
to follow and touched our hearts. We would
book him again.”

Jonathan Price - New Zealand

“FANTASTIC "Jonno is a fantastic presenter and facilitator.
7

PRESENTER We so appreciated the skilful way he engaged

with our team.

In a short space in time he was able to move
our team forward, working together towards
achieving the vision of our organisation with
greater clarity and purpose.

| would thoroughly recommend Jonno for
working with any management team in the
future.”

Linda Anderson - United Kingdom

"Jonno’'s book is easy to read and offers clear,
common sense and effective advice.

| would definitely recommend it to anyone
looking for ways to help their team work better

together.”
17



Testimonials

James Norman - Australia,

Tunnel Ridge Ranch
“SEEING...

BREAKTHROUGH "Jonno’s book Step Up or Step Out was THE thing |
IN THE TRICKY needed at a crucial point in the life of
SITUATION” my...ousiness.

| purchased it and then devoured it in the course
of about 2 hours and found the exact recipe of
wisdom | needed to handle a tricky situation that
had been ongoing for months.

The book is not theoretical click bait - it's
practical, real world, fair dinkum management 101
material.

It not only helped me deal with a difficult
employee situation, but it helped us bring dignity
and an amicable parting of ways to what could
have otherwise been a disaster.

Not even 1 month later, | have engaged Jonno as a
coach/mentor, have had the crucial conversation,
am putting into practice the steps in the book,
and both seeing and experiencing the starts of
breakthrough in the tricky situation.

| would recommend EVERY manager, leader,

pastor, teacher, or anyone who works with people
to read Step Up or Step Out and put into practice
the very wise, practical, and dignified approach to
dealing with difficult people and work situations.”

18



“PROVIDED

ME WITH
CLARITY”

“INVESTED
IN OUR

SUCCESS”

Testimonials

Taryn Haynes-Smart - South Africa

"I had been struggling to connect meaningfully with
a direct report when | came across Step Up or Step
Out.

The write up immediately resonated with me.
Reading it provided me with clarity on what |
needed to do.

| established a regular one on one coaching
connect on a weekly basis which has definitely
changed the relationship for the better."

Edward Amey - United States,
Jay Nolan Community Services

"Having Jonno White from Clarity facilitate our
leadership offsite was the best decision | could
have made to really get the results from our offsite
that we were hoping to accomplish.

His style and engagement created an environment
that allowed our team members to lean into the
process and come away feeling like they had
personally and professionally grown through the
experience.

| truly got the feeling that Jonno was as invested in
our success as we were, and that is rare to find. We
have done several leadership offsite retreats over
the years, but this one was far and away the best,
and we could not have done it without Jonno and
Clarity Group Global."

19



“SESSIONS
HAVE BEEN

DYNAMIC
& REAL"

“THOUGHT
PROVOKING

& CULTURE
SHIFTING”

Testimonials

Trent Raddatz - Australia

“The sessions that we've done, have been
dynamic and real!

It's far from boring lecture-driven content but
more facilitated discussions with insightful
prompting and questioning which has brought
our team closer together.

Many of our leadership team have worked
together for over a decade but have never felt
more “on team” than ever before.

| would thoroughly recommend other schools
and businesses to take on Jonno's training and
to experience it first-hand. You won't regret it.”

Graeme Budler, New Zealand

"I was reluctant at first to engage the services
of Jonno as other contractors had
disappointed in the past.

Jonno quickly hit the mark and can best be
described as engaging, thought-provoking and

culture-shifting.

| highly recommend Jonno and hope to use him
in the future. You won't be disappointed!”

20



Testimonials

Nita Davis - United States

“HIGHLY . o |
RECOMMEND | had the pleasure of sitting in on a leadership

JONNO AS A retreat with Jonno White.

FACILITATOR”"

Jonno has an awesome ability to listen intently
and summarize or capture the meaning behind
what is being said.

He provides feedback in a constructive way
that allows the person to assess their skills and
think about how they contribute to the greater
good of the company.

| highly recommend Jonno as a facilitator to
any organization when you are seeking an
honest productive analysis of your team.”

Nathan Gilmour - Australia

“BRINGS

"Jonno has a way of making sense of where an
BLIND

organisation is at with imagery/metaphor that
sticks and becomes an anchor point for
conversation about making the best way
forward.

SPOTS TO
THE LIGHT”

He leads honest conversation which brings
blind spots to the light so that the team can
move forward together.”

21



“JONNO
ALWAYS HAS
A STORY OR

WORDS OF
WISDOM"

“HIGHLY
RELATABLE

TO ALL
ATTENDEES”

Testimonials

Dirk Lategan - Australia

"Jonno always has a story or words of wisdom
for any situation and has done a great job in
helping our team to communicate and work
together.

In working with Jonno, our team has begun to
work together more efficiently, ensuring that
we don't become silos in our areas.

He has helped us to grow both individually and
as a team to benefit not just our organisation
but those we lead. | highly recommend Jonno

n
!

Mike Pieper - United States

"Jonno White facilitated our recent leadership
retreat with exceptional skill.

His engaging and insightful approach put
everyone at ease, even when discussing
challenging topics.

The exercises he led were not only fun and
productive but also highly relatable to all
attendees.

Jonno's ability to foster open and meaningful
conversations was invaluable, making our
retreat a resounding success.’

22



“RESEARCH
PROVEN
LEADERSHIP

METHODOLOGIES”

Testimonials

Christopher Martin - New Zealand

"Jonno is a passionate, experienced and
responsive leadership consultant.

His disarming approach when addressing
challenging leadership questions engaged a
wide spectrum of people leaders across our
organisation.

Comfortable communicating with large or
small groups, Jonno's singular vision of
investing in people to help organisations
thrive..permeated all aspects of support,
guidance and engagement offered.

Jonno uses research proven leadership
methodologies as well as
foundational...principles to deliver context
appropriate strategies that engage
participants in building tangible takeaways
for use in the long and short term.

My experience of working with Jonno
resulted in greater clarity, more effective
team and increased appreciation of
organisational purpose and values.”

23



“INDIVIDUAL
& COLLECTIVE

PURPOSE...
REFINED”

“INSTRUMENTAL
IN US GROWING

INDIVIDUALLY... &
AS A TEAM"

Testimonials

Paul Thompson - Australia

"We had the privilege of having Jonno work with
our organisation through individual coaching
sessions, small group work with leadership and
collectively as a whole school.

Jonno helped us understand where each
individual fits within the bigger picture of the
College’s mission and how each staff member
has been called to this College for such a time as
this.

Working with Clarity provided opportunity for our
individual and collective purpose to be refined
and understood within the bigger (picture)..."

Emily Hynes - Australia

"Jonno’s coaching with our team has been
instrumental in us growing individually as leaders
and together as a leadership team.

Even the most seemingly insignificant
conversation starter has played a role in our
development, and the little moments of wisdom
and advice from Jonno along the way have been
gold.

Jonno is a coach without dominance — he can
spark a conversation that helps us produce
defining moments for ourselves. A truly
empowering coach, | couldn’t recommend him

enough.’
24



“YHUMILITY &
HUMOR...
ALLOWED OUR

TEAM TO FEEL
AT EASE”"

Testimonials

Jessica Morrow - United States

“Our Leadership Team recently had the privilege
of welcoming Jonno White to facilitate our annual
retreat.

Jonno's humility and humor balanced with his
quiet confidence supported an environment that
allowed our team to feel at ease.

This set the tone for our group to engage with
open and honest communication resulting in
productive dialogue.

His expertise with CliftonStrengths was
particularly beneficial, offering a positive
framework for us to appreciate each other's traits
and strengths.

This understanding is crucial for us as leaders
advocating for the neurodiverse community.

The result will be an enhanced ability to
collaborate effectively.

Jonno's influence will significantly support our

team to focus on our mission and better serve
individuals in our industry.”

25



Testimonials

Lyndall Waters - Australia

“START TO | . . .
THE YEAR Off-site work with Jonno White and our

WAS THE BEST Leadership Team has -been intense, challengmg
WE'VE EVER and stretching but ultimately highly rewarding.

HAD"”

The sacrifice of time has lead to rich new
understandings and a strong sense of shared
vision and purpose for our team.

The two-days leadership spent off-site before
the start of the...year, provided such clarity and
renewed passion that our start to the year was
the best we've ever had!”

Ryan Blake - South Africa

“WILL IMPROVE "For years I've witnessed how other successful

Ul |2 QAL people around me, dealt with difficult individuals,
some with success and some without. | always
strugged to do so consistently, without it ending
in drama.

OF YOUR
ENGAGEMENTS”

Step up or step out has helped me, by providing
me a method that helps me do so, consistently
and without drama.

| deal with many people in multiple other
departments within the bank and have applied
this methodology a few times, with great results.

| would highly recommend buying the book and
learning to master what it teaches, it will improve
the quality of your engagements with others at all
levels.”

26



“IT'S A
POWERFUL

PARADIGM
SHIFT”

“THIS BOOK
COULD SAVE
ANY LEADER

A LOT OF
TIME & PAIN"

Testimonials

Jonathan Burnett - Australia

"I've been so pleasantly surprised by working with
Jonno White.

I'd participated in leadership programs before
which felt far less influential than his work — to
say that 'I'm getting a lot out of it" would be an
understatement.

Rather than tinkering with some surface
improvements, it feels like we've quickly gotten to
the heart of the matter and are really shifting
foundational structures for our leadership team.

His wealth of knowledge and experience has
allowed us to do the work with his guidance,
empowering our team to grow.

It's a powerful paradigm shift that is already
yielding positive results. Thanks Jonno!"

Alexandru Jurje - Romania

‘| read the book in one breath.

While trying to understand how to deal with
difficult people, it taught me a lot about myself
and how | need to learn to first set expectations,
better communicate them and then keep people
accountable.

This book could save any leader a lot of time and
pain. Wish | had it 30 years ago.”

27



“CLEAR &
PRECISE

PROCESS FOR
MANAGERS”

Testimonials

Victoria Evans - Canada

"As a former Labour Relations Consultant and
Senior Training Consultant with a Canadian
provincial government, | found Jonno’s book, Step
Up or Step Out, to be “right on the money”
regarding mistakes managers often make when
connecting with staff to discuss accountability
and performance issues.

In his book he clearly articulates one of the the
best methodologies for getting staff to accept
accountability and improve their performance or
realize they are the proverbial "square pegina
round hole”".

The process can facilitate the difficult employee
making the voluntary decision to step out to a
different position where their skills better align
with another company’s culture and work
environment.

It's a good, quick read that offers a clear and
precise process for managers (whether new or
experienced) seeking help to successfully handle
difficult employees and their non-performance
issues.

The process demonstrates ways to minimize the
stress, conflict and potential for grievances and
litigation often associated with non-performance
issues.”

28



“l NO LONGER
DREAD

DIFFICULT
DISCUSSIONS”

“I'VE USED THE

VERY SIMPLE
METHODS*

Testimonials

Neelima Deshpande - India

"I would recommend Step Up or Step Out to
anyone who has struggled with conflict at work
or even at home.

The step by step approach detailed here
makes setting boundaries and expectations so
much easier and stress free.

| wouldn't say | enjoy conflict after reading and
applying the steps in the book but I'm far less
bothered by it than | used to be.

| no longer dread difficult discussions or
difficult people. Thank you for a wonderful
practical and useful book."

Keith Swenson - Mongolia

"I've used the very simple methods in the "Step
Up or Step Out” book by Jonno.

One person has moved on and a second has
decided to stay and improve his performance
after discussing where we need to go from
here.

Very simple straightforward way of addressing
people who you work with to do better or move
on."

29



“IT'S A
PROCESS
EVERY

MANAGER...
SHOULD
LEARN"

“BETTER TEAM
DYNAMICS &

CLEARER
LEADERSHIP
DIRECTION"

Testimonials

Paul M. Boomer - United States

"You don’t have to be a psychologist or have an
advanced degree in HR to use Step Up or Step
Out.

It's a process every manager in your business,
even the owner-operated companies, should
learn and use.

And when you do, your other employees will
thank you for providing what they seek,
direction and clarity.

Written to be understood by a ninth grader and
with step-by-step directions, Step Up or Step
Out will become a tool in your culture-related
toolbox."

Ambran Abu Bakar - Singapore

"I love your book. It is a valuable resource for
my team who is dealing with the delicate
challenge of managing underperforming
consultants.

The way you built your framework is simple yet
effective, offering actionable steps that can
lead to better team dynamics and clearer
leadership direction.

It is particularly beneficial for my team who
prefer a decisive, results-oriented approach to
performance management while still valuing
empathy and respect in the process.

Thanks a zillion. -



Testimonials

Logan Lee - United States

"As a Church Planter, | am daily dealing with all
“READ THIS sorts of personalities, temperaments, and
BOOK FIRST” characters when it comes to team building!

Jonno's book has helped me see what signs to
look for when it comes to working with the
RIGHT people, and putting them on my team!

We can all learn how to 'deal with difficult
personalities in a loving way, by engaging in
small battles.

If you've ever wondered just why difficult
people are so difficult - Read this book first!"

Lauren Clemett - Australia
“IDEAL

GUIDEBOOK FOR "We all know the sting of having toxic people on
ANYONE our team and the way they can destroy a

DEALING WITH culture and a company.
DIFFICULT

PEOPLE"

Jonno White's easy to read, absorbing and
insightful book "Step Up Or Step Out" is the
ideal guidebook for anyone dealing with
difficult people.

It provides eye-opening lessons and action
steps to become a better leader and manager,
taking the pressure off your staff development
and guiding you to get the right people in the
right seats on the right bus!

Want to step up or step out as a far better
manager of people? Read this book!” 31



“IMPROVING
THE HEALTH

OF YOUR
TEAMS”

Testimonials

Tim Chalmers - Australia

"Working with Jonno has helped take our
team from talented but 'siloed’ individuals
to a team that understands our common
purpose and is excited to be moving in
unison.

Through a range of tried and tested
exercises and thought models, we have
bonded as a team, learnt to trust and be
vulnerable with one another, and now
understand how our strengths work
together for the benefit of our unified
goals.

The clarity we have gained relating to our
priorities, and the momentum that has
resulted, has put us on the path to
achieving far more than we could have as
individuals, all while enjoying the mission
and the benefits that come with doing it
together.

| highly recommend Jonno for improving
the health of your teams and for guiding
them towards clarity of purpose.”

Enquiries & Bookings:

jonno@consultclarity.org | +61 481 829 906
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